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Two approaches to challenges

When working on challenges, it can be easy to get bogged down. Following are a couple of
fechniques that you can use to get unstuck.

First, look at history. What worked in the past? What did not work? Forty years ago did this
problem exist? How where challenges approached and solved in the past that are analogous to
your current challenge? What barriers had to be breached for past advancements, and what
methods were used to overcome them? Could any of those techniques be used today? Examine the
assumptions that you are currently operating under. What lead to formulation of these assumptions?
Are they still valid given the current understanding of the situation?

Secondly, can you concentrate on part of a problem and ignore, or hold constant, everything
else. By doing so, seek to focus only on what is most important, and work out the details later. Break
your challenge info chunks and slices. Isolate the over-ridding factors from the associated smaller
concerns. Look past the small problems and work on the big one, or work on the smaller ones and
ignore the big one. Filter what intelligence you need out of the information that has been gathered.
Decide to make a decision based on what you know now.

Looking at history as a framnework for problem solving and selectively concentrating your
energy can be good ways of moving from where you are today to where you envision being.
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Contact:
Robert Troup - 740-407-8804 — Founder of brainstorm exchange. He is responsible for

design, production, content, marketing, and media relations. He strives to be available on a
moment’s nofice to provide comments, quotations, and insights into innovation.

Website:
www.brainstormexchange.com.

What is brainstorm exchange:
Brainstorm exchange works by linking people with ideas. Brainstorms can be started on

any topic by anyone. Those who start brainstorms set out how they will reward contributors of
ideas with cash, discounts, merchandise, contracts, etc. Contributors then suggest
innovations and build on ideas already conftributed, using the tools built into brainstorm
exchange to stimulate their thought processes. Contributors may also assign a rating to ideas
to give the sponsor of the brainstorm custom feedback linked to each idea. Joining

brainstorm exchange to contribute ideas is free.



